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STRAX Final Conference Report

The STRAX final conference, held at Botta Events Helsinki on 10-12 June 2026, marked a
successful and inspiring conclusion to the STRAX research project by gathering 48 participants
from across Europe and beyond, with 95 attendees joining the public seminar. Participants
came from Finland, ltaly, France, the United Kingdom, Ireland, Belgium, Germany, Sweden,
Ukraine, Kazakhstan, Denmark, Israel, Turkey, Austria, the United States, among others. Through
lively academic exchange, the conference advanced strategic culture research, strengthened
international networks and created momentum for future collaboration.

Wednesday 10 June

Icebreaker Reception: The New Generation in Strategic Culture Research Meets
Finnish Strategic Culture

The conference began with an icebreaker reception, giving participants a chance to meet one
another before the programme started in full the next day. The evening first offered space for
informal mingling, after which STRAX project leader Hanna Ojanen warmly welcomed
participants with a few opening words to begin the conference. This was followed by a
discussion with Niklas Helwig and Christian Perheentupa on Finnish strategic culture. The
conversation explored how Finland’s history, threat perceptions, and societal characteristics
have shaped its distinctive approach to security, and considered which lessons may be relevant
for other countries. Overall, the reception created a warm and welcoming atmosphere, setting a
positive tone for the conference.

Thursday 11 June

Plenary Session: What Is the Role of Strategic Culture Research in a World of
Uncertainty and Upheaval?

Mai’a Davis Cross, Christoph Meyer, Olivier de France, and Antti Seppo reflected on how
strategic culture can help make sense of uncertainty, crises, and change in contemporary



security politics. The discussion emphasised that strategic culture is deeply embedded in how
states understand themselves, while crises such as war, climate change, artificial intelligence,
and shifting transatlantic relations still shape how these cultures are interpreted and adapted.
The speakers also highlighted Europe’s slow process of strategic learning, the challenges of
defining shared interests, and the importance of developing greater strategic autonomy and
collective capacity, even epistemic autonomy.

Parallel Panel Sessions 1-2: Strategic Cultures in Europe: Before and After 2022
and Expanding the Scope of Strategic Culture Studies: Practices, Ways of Knowing,
and Transformations

The 9 papers presented in the first two parallel panel sessions explored the breadth and
development of strategic culture research from both European and wider perspectives. The
discussions addressed how European strategic cultures have evolved before and after Russia’s
full-scale invasion of Ukraine, including crisis-driven change, citizenship policies, small-state
subcultures, and NATO integration. The panels also broadened the scope of strategic culture
research through cases on Ottoman security priorities, Chinese strategic culture, sub-state
actors, knowledge processes, and post-Assad Syria, highlighting the field’s diversity and
relevance for understanding transformation, identity, power, and security practices across
different contexts.

Poster Session (6 posters)

The poster session filled the ballroom with research on nuclear conflict, energy politics,
transatlantic relations, fragmented security governance, the adaptation of small and medium-
sized states, and processes of change in strategic cultures. The lively conversations around the
posters reflected both the diversity of topics and the vitality of the field.

Parallel Panel Sessions 3-4: Navigating the New European Security Environment,
Global Instability, and External relations, and Developing Frameworks in Strategic
Culture Studies

In the third and fourth parallel panel sessions, 10 papers were presented. They examined
Europe’s changing security environment while also developing conceptual and methodological
tools for strategic culture research. The discussions addressed EU strategic autonomy,
relations with non-EU partners, transatlantic dynamics, military cooperation, Nordic security
dependencies, and the role of the OSCE. They also explored how energy, external shocks,
domestic politics, maritime security, and belief systems shape strategic culture, highlighting
both the complexity of European security cooperation and the need for more precise
frameworks for analysing change.

Closing Session: What Lies Ahead for Strategic Culture Studies?

The closing session brought together Barbara Kunz, Sven Biscop, Hanna Ojanen, Niklas Helwig,
Tamir Libel, and Katariina Mustasilta to reflect on the development and future direction of
strategic culture studies. The panel focused on identifying future substantive topics,
methodologies and the relationship between academic and policy discussion on strategic
culture. The discussion highlighted how the field has already become more international,
diverse and theoretically refined. In terms of future focus, the panellists emphasised the need



to study questions related to strategic culture change, trust, learning, deterrence, Europe’s
security role, and methodological innovation. The session also underlined the importance of
policy relevance and clearer communication beyond academia.

Conference Dinner

The day concluded with a conference dinner at 10. Kerros. It was a wonderful moment to
celebrate the presentations and the connections made during the day, as well as to enjoy good
food in good company.

Friday 12 June

Public Seminar: Strategic Thinking under Stress: Devising Strategy in the Evolving
Security Landscape

Nathalie Tocci, Sven Biscop, Lars Schumann, Jyri Raitasalo, and Tommi Koivula discussed the
difficulties of making strategy in an uncertain and rapidly changing security environment. The
lively debate addresses questions related to the correct level of strategy-making in Europe;
whether European level strategy is possible and the significance of strategy-making process
itself for fostering a shared situational analysis. The panellists highlighted the need for the EU
and/or other European actors to follow-up on the commitments and declarations made as well
as to clarify a clear vision of what Europe is and what it stands for. The conversation also
highlighted the need for resilience, initiative, power, and clearer strategic thinking, while also
addressing Europe’s collective will, military preparedness, and relations with the United States.
The seminar raised important questions about Europe’s ability to define its own agenda and act
more coherently.

The Role of Military Education: Presentation of the STRAX European Manual on
Strategic Culture

The session introduced the STRAX European Manual on Strategic Culture and reflected on its
relevance for both academic and policy audiences. With contributions from Fergal O Regan,
Tommi Koivula, Antti Seppo, and Hanna Ojanen the discussion focused on how concepts of war
and strategic culture can offer useful insights for European decision-makers, especially by
identifying both differences and common ground among EU member states. It also highlighted
the need for Europe to define shared goals, understand changing threats, and develop strategic
thinking together.

Brainstorming Workshop: The Future of Strategic Culture Studies, in Cooperation
with the Finnish Innovation Fund Sitra

The conference ended with a reflective workshop facilitated by Sitra, turning the discussion
toward the future of European security and defence. Through the concepts of megatrends and
boundary conditions, participants explored the factors that may enable, limit or shape Europe’s
future strategic choices. A more detailed summary of the workshop is provided on page 5.



In sum, the STRAX final conference marked an important and successful closing moment for the
project. The programme brought together academic, policy, and practical perspectives on
strategic culture, European security, and future strategic thinking, while also strengthening the
international networks developed through STRAX - “the STRAX family”. The discussions across
the three days demonstrated the continued and increasing value of strategic culture researchin
analysing uncertainty, change, and cooperation in Europe and beyond. We extend our warm
thanks to all participants, speakers, chairs, presenters, and partners for their valuable
contributions and for making the conference a thoughtful, productive, and memorable event.
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The STRAX Final Conference ended with a reflective and interactive workshop organized and
facilitated by SITRA. The workshop turned the focus of the conference participants’ into the
future of European security and broadened the discussions surrounding European strategic
culture evolution and the conditions shaping the challenges and opportunities of European
security and defence. Specifically, the workshop focused on the concepts of megatrends and
boundary conditions, the latter serving as the key conceptual tool of the exercise to reflect
upon the processes, structures, dependences and factors that enable, constrain and set
boundaries to the possible futures of Europe (and its security and defence).

After clarifications of the key concepts, the workshop participants were divided into seven
groups themed as following: political, economic, social, technological, environmental, value,
and something surprising. Each group was tasked with 1) defining a key boundary condition
within their theme that they believed affects Europe now and in the future and 2) discussing
on the constrains that the boundary condition sets, the opportunities that it may open for
Europe, the possible changes in it and the choices and/or actions that the boundary
condition sets for Europe in order to address it and move forward with it.

The groups identified the following boundary conditions:

e Values: human dignity

Technology: dependency on other actors

¢ Economic: budgetary constraints

e Social: migration

o Political: deterioration of transatlantic relations
e Environment: climate change

e Something surprising: apocalyptic scenario (within ten years)



On the basis of these boundaries and the discussions on their effects as well as the choices
they present for Europe, the following key points can be highlighted with regard to the
challenges, opportunities and potential steps forward/action points with regard to
strengthening European security and defence:

Key Challenges for Europe:

o Deep political divisions within European states and across the Atlantic
¢ Limited strategic autonomy due to external dependencies

e Budget constraints restricting defence and innovation capacity

¢ Normative tensions (values vs. political pressures, migration debates)

o Technological vulnerabilities and slow uptake of innovation

¢ Climate and migration pressures amplifying instability

¢ Polarisation and societal fragmentation undermining common strategy
e Crisis unpreparedness under time pressure and uncertainty

Notwithstanding these challenges, the groups also identified opportunities that the
boundary conditions (and acknowledgment of them) could bring about:

o Stronger EU legitimacy and leadership through value-based action
¢ Innovation and technological breakthroughs

o Deeper cooperation and pooling of resources (e.g., EU-level action)
e Enhanced global influence via norm-setting and diplomacy

e Crisis-driven collaboration and knowledge sharing

¢ Migration as a resource (labour, diversity, demographic renewal)

¢ Climate action as a driver for integration and leadership

Considering these challenges and opportunities, the groups discussed several policy choices
and priorities for action that can be summarized as following:

A. Strengthen Unity and Coordination

e Improve joint EU decision-making and agenda-setting
¢ Promote shared strategic analysis and long-term planning
e Address polarisation and clarify common priorities

B. Invest in Capabilities

¢ Increase joint funding (pooling, sharing, joint borrowing)

e Support innovation, dual-use technologies, and defence industry



e Encourage “bigideas” and breakthrough innovation
C. Reinforce Values in Practice

e Uphold human dignity, rule of law, and universal rights

e Ensure migration and security policies align with EU values

¢ Maintain legitimacy through consistent application of principles
D. Prepare for Crises

¢ Build resilience and rapid response capacity

e Use foresight, scenario planning, and dialogue

e Strengthen collaboration mechanisms under time pressure
E. Address Structural Pressures

e Develop coherent migration and integration strategies

e Tackle climate risks through cooperation and policy alignment

¢ Adapt to demographic and societal change

To sum up in two sentences, on the basis of the exercise:

Europe’s future security and defence agency will be shaped by a tension between
constraints (fragmentation, resources, crises) and enablers (values, cooperation,

innovation). Success depends on how well Europe turns shared challenges into drivers of
integration, capability-building, and credible leadership.



